Philada.,  Dec.  26,  1860. 


Wm.  Welsh,  Esq.  : 

My  Dear  Sir  : — I  have  been  interested  in  the  efforts 
your  Eector  is  making  at  Frankford,  to  secure  the  active 
co-operation  of  his  Laity  in  the  spiritual  work  of  the 
Parish. 

As  you  have  been  intimately  connected  with  this  move¬ 
ment,  and  as  a  plain  narrative  of  it  would  be  likely  to 
excite  others  to  similar  efforts,  and  also  to  aid  in  the 
special  objects  committed,  at  the  last  General  Convention, 
to  a  Lay  Committee  of  which  you  are  a  member,  I  would 
respectfully  ask  you,  at  your  convenience,  to  give  such  a 
narrative  to  the  Church. 

Fours,  faithfully, 

ALONZO  POTTEE. 
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Philada.,  Jan.  ls£,  1861. 


Et.  Eey.  and  Dead  Sir: — 

At  your  request,  I  prepare,  in  detail,  a  sketch  of  the 
origin  and  the  present  actual  working  of  Lay  co-operation 
with  the  Eev.  D.  S.  Miller,  Eector  of  St.  Mark’s  Church, 
Frankford,  in  the  suburbs  of  Philadelphia.  The  deep 
interest  you  manifested  in  the  work,  as  you  saw  it, 
induces  me  to  hope,  that  the  experience  thus  gained 
will  be  more  efficient,  in  removing  prejudice  against  Lay 
co-operation  and  want  of  faith  in  the  ability  of  our 
Church  to  reach  all  sorts  and  conditions  of  men,  than 
any  theories  that  the  Lay-committee  can  devise. 

Frankford  contains  about  ten  thousand  inhabitants,  mostly 
operatives  in  manufactories.  Infidelity  has  a  stronger 
hold  there,  than  in  any  parish  of  the  same  size,  that  I  ever 
heard  of :  an  eloquent  and  plausible  infidel  lecturer  having 
poisoned  the  minds  of  very  many  against  Christianity, 
and  especially  against  Christian  churches  and  ministers. 
Liquor-venders  abound  on  every  side ;  and  there  are 
several  volunteer  fire-companies,  dissolute  clubs,  &c.  Our 
Church  was  established  in  Frankford,  after  the  ground  had 
been  well  occupied  by  other  Christian  bodies.  The  Church 
members  are  chiefly  in  very  moderate  circumstances  ;  there 
•is  no  debt  on  the  property ;  and  until  the  present  year, 
wdien  the  Church  has  been  greatly  enlarged,  its  nett  in¬ 
come  from  pew-rents  and  weekly  collections  (applicable  to 
the  Lector’s  salary)  has  not  averaged  six  hundred  dollars 
per  annum. 
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The  present  Hector,  and  his  predecessor,  the  Rev.  H. 
S.  Spackman,  have  labored  assiduously,  with  merely  the 
customary  Lay  co-operation  in  the  Sunday  School.  The 
Sunday  Schools  and  Bible  classes  increased  till  they  num¬ 
ber  over  five  hundred  members;  and  this  department  is  so 
efficient,  that  from  it  fifteen  persons  have  been  added  to 
the  communion  at  one  confirmation.  The  present  number 
of  communicants  is  three  hundred.  There  is  also  a  Parish 
School  of  seventy-five  children,  under  daily  Christian  train¬ 
ing.  Many  men  from  the  working  class  have  been  added 
to  the  Church;  but,  except  when  they  had  Christian  asso¬ 
ciation  and  employment  through  the  Sunday  School,  (the 
only  organization  in  which  their  social  requirements  could 
be  met,)  too  many  of  them  have  been  gradually  drawn 
back,  by  the  constant  adverse  influences  exerted  upon 
them  by  their  companions. 

Although  the  gospel  was  most  faithfully  preached  in 
the  pulpit  and  lecture-room,  at  St.  Mark’s,  and  occasion¬ 
ally  in  cottage  lectures,  but  a  small  number  even  of  the 
parents  of  our  Sunday  School  children,  had  been  reached. 
This  lamentable  fact,  with  the  still  more  depressing  know¬ 
ledge  that  many  of  the  working-class  of  men  fell  away,  led 
to  a  prayerful  search  for  some  remedial  measure.  Even 
our  alms-giving  and  Dorcas  work,  not  being  cherished  by 
persevering  and  sympathizing  visiters,  rather  tended  to 
promote  chronic  pauperism,  than  to  soften  the  heart  and 
incite  to  self-help.  We  were  thus  led  gradually  to  the 
conclusion,  that  more  intercourse  with  sinners  on  the  part 
of  those  who  love  the  Saviour,  was  one  means  of  leaven¬ 
ing  the  masses  about  us  with  a  living  Christian  influence, 
which  had  been  too  much  neglected. 

Some  of  us  read  “English  Hearts  and  Hands,”  “The 
Missing  Link,”  “Haste  to  the  Rescue,”  and  “  Ragged 
Homes  and  how  to  Mend  Them.”  These  soul-inspiring 
books  stirred  up  a  holy  zeal,  that  led  to  the  resolve  on  the 
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part  of  our  minister  and  some  of  our  people,  that  by  God's 
help  the  full  effect  of  genial  Christian  sympathy  should  be 
thoroughly  tried.  Some  were  skeptical  as  to  our  ability  to 
reach  persons  who  seemed  to  be  hardened  in  sin  and 
callous  from  long  neglect  of  public  worship  ;  others  said 
that  almsgiving  could  alone  draw  them  to  our  Church; 
and  others  again  that  our  liturgical  system  was  not  suited 
to  the  poor  and  to  the  working-classes. 

A  little  band  of  Christians  entered  upon  their  labor 
of  love  with  strong  faith,  that  real,  warm-hearted,  intel¬ 
ligent  Christian  sympathy  would  be,  under  God,  irre¬ 
sistible,  whenever  it  came  in  direct  contact  with  their 
fellow-sinners.  The  Rector  first  placed  in  commission  a 
lady  of  cultivation  and  refinement,  as  the  principal 
of  a  Mission  to  mothers  at  their  homes ;  uniting  with 
her  an  ardent  Christian  woman  from  the  working-class, 
to  serve  as  a  pioneer  or  a  “  Missing  Link,”  as  such  a 
deaconess  is  termed  in  one  of  the  books  referred  to. 
Both  of  them  have  an  ardent  love  for  our  Church,  because 
its  essence  is  to  keep  its  members  very  near  to  Jesus — • 
and  by  its  order,  worshippers  are  freed  from  spasmodic 
stimulants.  As  the  “  Missing  Link”  depends  upon  her 
daily  labor  for  her  maintenance,  and  she  would  be  obliged 
to  give  most  of  her  time  to  the  Church’s  work,  the  Rector 
agreed  to  pay  her  a  salary  of  nine  dollars  per  month, 
being  all  that  she  was  willing  to  receive.  One  of  the  base¬ 
ment  rooms  of  the  Church  was  placed  at  their  disposal,  and 
the  last  week  in  August  they  commenced  a  “  Mother’s 
Meeting,”  to  which  the  mothers  of  our  Sunday  School 
children  were  to  be  drawn,  by  the  cordial  Christian  sym¬ 
pathy  of  these  two  women.  Then  other  married  women, 
who  had  neglected  their  souls,  were  also  to  be  invited. 
The  exercises  prescribed  for  the  two  hours  of  each  Thurs¬ 
day  evening,  are  singing,  prayer,  reading  the  Bible, 
with  an  exposition  and  application  of  the  portion  read — 
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instruction  in  sewing,  cutting  out,  making  and  mending 
garments,  care  of  children,  and  indeed  the  whole  range 
of  domestic  economy.  AVhilst  the  women  are  sewing, 
a  tract,  or  some  other  matter  calculated  to  interest  and 
instruct  them,  is  often  read  aloud,  and  this,  with  all  the 
other  religious  services,  receives  the  most  marked  atten¬ 
tion. 

The  meetings  commenced  with  three  women ;  then 
only  two  came.  But  the  work  soon  gave  evidence  of 
healthful  and  steady  growth  in  interest  and  usefulness, 
until  at  the  end  of  four  months  there  were  seventy  women 
upon  the  roll,  with  an  actual  attendance  of  from  fifty  to 
fifty-four ;  being  as  many  as  the  room  can  hold,  when  it 
is  crowded  most  uncomfortably.  Another  lady  was  added 
to  the  committee  some  weeks  since ;  and  as  it  has  recently 
been  still  farther  increased,  and  a  larger  room  provided, 
the  number  of  mothers  will  no  doubt  soon  be  one  hundred 
or  more  in  attendance.  Not  more  than  one-fourth  of 
the  field  has  been  canvassed,  and  only  two  ladies  have 
systematically  visited  the  women  at  their  homes. 

Through  this  agency,  many  have  been  brought  to  frequent 
and  love  the  courts  of  the  Lord’s  house,  who  had  not  been 
in  a  Church  before,  for  from  one  to  six  years.  Some  of 
these  poor  women  were  intemperate  in  their  habits.  Others 
said,  “  Oh  !  you  do  not  know  how  easy  it  is  for  poor  people 
to  get  careless  about  their  souls  ;  beginning  with  a  necessary 
absence  from  Church  with  young  or  sick  children,  want  of 
suitable  clothing,  &c. :  then  the  want  of  cordiality  on  the 
part  of  Church  members,  seems  to  make  Church  a  cold 
place — and  so  we  settle  into  indifference.” 

Several  quite  respectable  women  said  they  felt  as  if  they 
were  not  wanted  at  Church,  for  no  one  shook  hands  with 
them.  Others  said,  the  contrast  between  their  dress  and 
that  of  other  worshippers  was  too  great.  That  these  were 
not  mere  excuses  is  apparent,  for  without  a  single  exception 
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every  man  or  woman,  yet  appealed  to,  lias  yielded  to  the 
earnest  solicitation  of  the  committee  to  attend  some  of  the 
Church  services. 

Their  high  appreciation  of  the  social  meeting  on 
Thursday  night,  is  manifested  by  the  regularity  of  their 
attendance,  although  some  of  them  have  to  walk  more 
than  a  mile  in  the  mud,  on  very  dark  nights.  Many  of 
them  are  longing,  all  the  week,  for  the  Mother’s  Meeting 
to  come.  Many  of  them  are  for  the  first  time  spiritually 
awakened,  and  others  have  early  religious  impressions 
renewed.  Several  induced  their  husbands  to  come  to 
Church  before  any  systematic  effort  was  commenced  for 
men — others  beg  to  have  their  husbands  visited  that  they 
may  be  brought  to  God’s  house.  When  the  room  was 
uncomfortably  filled  without  one  cent  having  been  spent  upon 
them,  and  no  pecuniary  aid  promised,  the  most  skeptical 
yielded  to  this  unlooked-for  evidence  that  there  is  a  power 
in  genuine  Christian  sympathy,  ordained  of  God,  to  be  the 
great  means  of  preparing  the  sinner  for  the  seed  of  God’s 
word,  and  that  when  it  is  applied  intelligently  and  prayer¬ 
fully  it  is  effectual ;  for  the  Holy  Spirit  originates  and  ever 
attends  it. 

The  Missing  Link  paid  two  hundred  and  sixty-five  visits 
in  three  and  a  half  months,  frequently  with  Bible  reading 
and  prayer.  The  Principal  did  not  keep  a  record  of  the 
number  of  visits  made  by  her — but  where  she  first  found 
untidiness  and  dirt,  she  now  finds  the  woman  pleased  to 
exhibit  the  improvement  in  the  cleanliness  of  her  rooms, 
and  in  the  persons  of  her  children. 

On  the  last  Thursday  before  Advent,  the  Eector  and 
the  Committee  thought  it  best  further  to  socialize  these 
mothers,  by  offering  them  a  supper  on  the  following  eve¬ 
ning,  in  a  hall  near  the  Church.  They  were  told  to  invite 
their  husbands,  and  to  bring  such  children  as  were  too 
young  to  be  left  at  home;  for  the  presence  of  children  is 
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allowed  at  their  Thursday  evening  meetings.  The  women 
thought  their  husbands  would  not  come  ;  as  they  had  not 
been  visited,  so  as  to  make  them  feel  at  home  in  such 
company.  The  evening  was  very  dark  and  foggy,  and  the 
roads  quite  deep  with  mud ;  yet  fifty-three  of  the  women 
came  on  that  short  notice,  bringing  eleven  of  their  children, 
and  fifteen  of  them  brought  their  husbands.  It  was  a 
joyous  company;  and  the  deep  gushing  gratitude  of  one 
poor  woman  at  seeing  her  husband  in  such  society,  repaid 
far  more  than  all  the  cost  of  the  simple  feast.  The  man 
had  been  twice  in  prison  within  four  weeks,  for  beating 
his  wife  when  he  was  drunk.  There  were  other  men  there, 
whose  only  pleasurable  excitement,  for  years,  had  been  at 
the  ale-house  or  the  dram-shop.  All  were  in  high  glee;  they 
felt  at  home ;  for  it  seemed  to  them,  more  like  “  Old 
England,”  than  any  thing  they  had  experienced  before  in 
this  country.  The  Committee,  knowing  them  all  by  name, 
introduced  them  to  manv  a  cordial  shake  of  the  hand. 
Thev  sat  at  two  long  tables,  and  were  served  with  cold 
meats,  tea,  coffee,  and  cakes  by  the  Rector,  the  Assistant 
Minister,  the  Committee,  and  several  invited  ladies.  The 
receivers  of  this  feast  felt  that  they  had  been  highly  blessed 
— but  the  givers  seemed  to  be  more  joyful,  verifying  the 
words  of  Jesus,  as  recorded  by  St.  Paul,  “  It  is  more  blessed 
to  give  than  to  receive.”  Young  ladies  were  there  who 
move  in  the  best  society  of  our  city,  and  they  enjoyed 
themselves  more  than  they  ever  had  at  any  city  entertain¬ 
ment.  The  first  miracle  of  our  Saviour,  inaugurating 
Christian  social  joy,  and  the  feasts  ordained  by  God  for 
the  poor  Jews,  flashed  across  many  minds. 

The  Rector,  with  much  pleasantry,  addressed  them  at 
the  close  of  the  supper ;  calling  it  a  wedding-feast,  and 
congratulating  them  on  the  renewal  of  a  marriage  tie  to  the 
Church,  that  had  been  formed  when  their  troth  had  been 
plighted  in  baptism.  The  gentleman  whom  he  called  on  to 
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follow  Mm,  took  up  the  same  strain,  saying,  that  as  a  sepa¬ 
ration  rarely  occurred  without  faults  on  both  sides,  we 
ought  to  bring  the  Rector,  as  the  representative  of  the 
Episcopal  Church,  to  trial,  and  if  found  guilty,  then  to 
confession  and  amendment.  lie  plead  guilty,  and  promised 
immediate  amendment  by  devoting  the  large  lecture-room 
of  his  Church  to  their  use  on  each  Sunday,  for  free  services 
at  9  A.  M  and  4  P.  M.  At  the  regular  services  of  10 J- 
A.  M.  and  7*  P.  M.  in  the  Church,  seats  would  be  provided 
for  them ;  but  these  extra  services  were  for  them,  their 
wives  and  children,  that  they  might  feel  perfectly  free  to 
come  in  such  clothes  as  they  had,  and  to  bring  their  friends 
with  them.  They  were  assured  that  it  would  be  a  joyous 
sight  to  see  them  worshipping  with  their  children ;  and 
when  only  one  of  the  heads  of  the  family  could  leave  home 
at  one  time,  each  might  thus  be  able  to  get  to  one  service 
in  the  morning,  and  another  in  the  afternoon  or  evening, 
thus  doubling  their  attendance  at  public  worship. 

The  Sunday  School  children  were  already  in  training 
and  would  act  as  a  choir,  there  being  only  one  session  of 
the  School  beginning  at  P.  M.  The  next  Sunday  (being 
the  first  Sunday  in  Advent,)  there  were  one  hundred  and 
twenty-eight  persons  present  at  the  9  A.  M.  service ; 
although  the  morning  was  cold  and  dark — and  no  notice  of 
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the  service  had  been  given  in  Church.  All  of  them  were 
much  delighted,  and  many  went  to  the  service  at  10J 
A.  M.  who  had  not  been  in  Church  before  for  many  years  ; 
others  went  home  and  sent  their  partners  to  Church. 

The  third  Sunday  in  Advent,  there  were  one  hundred  and 
sixty-seven  worshippers,  and  you  can  testify  that  you  there 
saw  a  deeply  interested  congregation ;  although  here  was  a 
man  who  had  not  been  in  Church  before  for  ten  years — 
there  another,  who  for  years  had  spent  each  Sunday  in  a 
grog-shop.  Before  you  were  men  and  women,  whose  infb 
delity  had  yielded  when  they  were  approached  by  warm- 
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hearted  practical  Christianity,  although  they  would  have 
argued  plausibly  if  their  heads  had  been  assailed  instead  of 
their  hearts.  They  were  assured  that  they  were  “  Dearly 
beloved  brethren,”  by  their  Bishop,  Minister  and  Deacon, 
and  for  the  first  time  in  their  lives  they  believed  and  felt  it. 
You  no  doubt  believed  that  we,  as  a  Church,  had  been  to 
blame  ;  therefore,  in  your  address  at  the  close  of  the  services, 
not  a  word  of  censure  for  their  past  disregard  of  Church 
privileges  escaped  from  you  ;  and  when  you  told  them  feel¬ 
ingly  of  the  great  and  warm  heart  of  Jesus,  open  to  receive 
and  cherish  them,  their  tearful  eyes  showed  that  they  were 
not  insensible  to  the  loving  appeal. 

The  Bector  divided  the  morning  service  between  the 
worship  at  9  and  that  at  10J  A.  M.,  having  first  obtained 
the  approval  of  the  Yestry,  as  the  representatives  of  the 
congregation,  and  also  your  sanction.  This  is  important,  as 
many  clergymen  could  not  sustain  any  material  increase  in 
their  Sunday  services.  The  effect  was  admirable ;  for  such 
stated  worshippers,  as  find  their  growth  in  grace  promoted 
by  uniting  in  the  entire  service,  are  thus  induced  to  attend 
at  the  early  worship,  where  their  presence  is  most  valua¬ 
ble  as  an  aid  in  cordially  welcoming  the  strangers,  finding 
them  seats,  furnishing  them  Prayer  Books,  and  showing 
them  how  to  use  them.  The  presence  of  intelligent  warm¬ 
hearted  Christians,  also,  assures  this  hitherto  neglected  class, 
that  the  early  service  is  not  only  for  the  laboring  man, 
the  poor  and  the  depraved,  but  that  those  whom  they 
revere  take  pleasure  in  a  union  with  the  sons  of  toil  in  the 
worship  of  the  Church  Militant,  as  they  profess  to  believe 
will  be  the  case  in  the  Church  Triumphant.  The  laboring 
man  is  thus  incorporated  into  the  Church,  and  he  becomes 
familiar  with  the  service ;  as  its  order  is  not  varied  from, 
except  perhaps  by  alternating  so  as  to  have  the  morning 
prayer  at  the  early  service  one  Sunday,  and  the  Litany 
acd  Ante-Communion  service  on  the  next  Sunday. 
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By  dividing  the  service,  more  time  is  allowed  for  sing¬ 
ing,  which  is  very  cheering  to  the  laboring  class  of  wor¬ 
shippers,  when  tunes  of  spirit  are  selected.  The  Rector  or 
the  Assistant,  properly  habited,  always  conducts  the  service ; 
but  when  relief  is  needed,  or  the  Rector  believes  a  lay 
address  will  be  from  any  cause  more  effective,  he  avails  of 
the  help  of  the  Superintendent  of  the  Sunday  School,  as  he 
has  the  love  of  the  children,  and  through  them  the  confi¬ 
dence  of  their  parents.  You  had  the  opportunity  of  watch¬ 
ing  the  effect  of  a  lay  address  at  the  9  o’clock  service  in 
the  lecture  room,  as  the  condition  of  your  visit  was  that 
all  things  should  be  conducted  just  as  if  you  were  not  there. 
The  afternoon  service  is  singing,  prayers,  reading  a  portion 
of  Scripture  announced  the  previous  Sunday,  with  a  simple 
exposition  of  its  meaning,  and  a  close  warm-hearted  appli¬ 
cation  of  its  teaching. 

Your  feeling  address  on  Lay  co-operation  before  the 
whole  congregation  at  the  customary  morning  service  in 
the  Church,  followed  by  the  earnest  appeal  of  the  Rector 
to  his  people,  had  its  desired  effect.  The  great  work  of  the 
ministry  was  first  shown  ;  then  came  the  duty  of  the  Laity 
individually  to  hold  forth  the  Word  of  Life  in  walk  and  con¬ 
versation,  until  the  gospel  was  preached  by  them,  not  only 
to  the  Bible  classes  and  in  the  Sunday  School,  but  to 
the  neglecters  of  their  souls,  wherever  they  could  be 
reached,  until  the  very  grog-shops  and  brothels  feel  that 
these  glad  tidings  are  for  their  most  depraved  inmates. 
The  Rector  says,  “the  good  effect  of  the  whole  move¬ 
ment  is  shown  in  the  alacrity  with  which  those  appointed 
on  the  Committees  stepped  forward  to  work,  and  the 
general  interest  excited  in  the  effort  through  the  whole 
congregation,  into  which  a  new  life  seems  infused.” 
Even  the  Sexton,  upon  whom  much  additional  duty 
devolves,  instead  of  complaining  of  his  extra  work,  rather 
rejoices  at  seeing  so  favorable  a  change  in  men  whom 
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he  had  often  helped  from  the  gutter.  Being  from  the 
Emerald  Isle,  he  facetiously  calls  the  “  Mothers’  Meeting” 
on  Thursday  evenings,  “  The  Happy  Family.” 

I  looked  in  upon  them  at  their  next  meeting  after  your 
address.  The  day  had  been  very  stormy,  the  rain  was 
still  falling ;  therefore  I  was  surprised  to  find  fifty-four 
happy  faces,  their  hands  all  employed,  whilst  some  of  their 
laps  were  occupied  with  babies.  They  expressed  the 
deepest  interest  in  the  cordial  Sunday  services ;  assur¬ 
ing  the  Committee  that  they  had  never  felt  so  much 
at  home  since  they  came  to  America,  as  they  did  that 
day ;  and  some  of  them  said  that  the  tears  streamed 
down  their  cheeks  during  the  service  and  address ;  still 
it  made  them  happy.  On  the  following  Sunday,  there 
was  a  still  larger  attendance  of  the  class  we  desired  to 
reach,  and  a  still  deeper  interest  manifested.  The  prophecy 
in  Isaiah,  xi.  6,  “  a  little  child  shall  lead  them,”  was  then 
literally  fulfilled;  for  a  man  came  who  had  not  been  in 
Church  for  eight  years,  led  by  his  little  daughter,  who, 
being  a  member  of  the  Infant  School,  had  been  pleading 
with  him  all  the  week  to  come  where  she  found  happiness ; 
and  her  plea  prevailed,  to  her  great  joy.  A  girl  told  me 
that  she  had  almost  persuaded  her  father  to  come  ;  and  she 
felt  sure  that  he  would  be  at  Church  next  Sunday,  although 
she  had  never  seen  him  in  God’s  house.  I  called  and 
found  it  as  the  girl  had  stated;  the  father  had  satisfied 
himself  with  reading  such  works  as  the  writings  of  Voltaire 
and  Rousseau,  but  he  owned  that  he  found  skepticism  was 
a  poor  thing  to  lean  upon,  when  a  few  days  before,  his  wife 
seemed  to  be  on  the  verge  of  the  grave.  This  man  came 
to  Church  the  following  Thursday  night,  and  he  continues 
to  attend  regularly  on  Sunday. 

It  would  melt  a  stony  heart  to  see  a  gray-haired  drunk¬ 
ard,  with  a  character  for  shameless  violence,  sitting  in 
silent  attention  in  the  house  of  God,  by  the  side  of  his 
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curly-headed  son,  as  if  to  shelter  himself  behind  one  who 
had  a  right  to  be  there  far  beyond  his  own. 

But  the  benefits,  which  these  movements  have  conferred, 
upon  the  working  people,  have  not  been  confined,  it  is 
hoped,  to  their  external  amendment,  and  their  use  of  the 
means  of  grace.  There  is  reason  to  think  it  will  result  in 
a  decided  work  of  the  Holy  Spirit  in  their  souls.  It  is 
something,  to  have  one  of  the  visiters  suddenly  opening  the 
door  of  a  poor  woman’s  house  in  the  day  time,  and  to  find, 
her,  in  the  corner  of  her  only  room  on  her  knees,  and  to 
hear  her  say  in  her  confusion,  “  Oh  !  ma'am,  I  think  it  is 
time  for  me  to  attend  to  my  soul.'’  A  Sunday  or  two  ago, 
a  man  who  had  himself  long  been  a  half  skeptic,  travelled 
to  the  house  of  a  friend,  living  a  mile  or  two  from  the  town, 
and  persuaded  him,  who  had  not  been  inside  of  a  place  of 
worship  for  eight  or  ten  years,  to  come  down  after  dark 
and  enter  the  Lord’s  house.  Among  those  now  attending 
these  services,  is  a  man  who  has  been  a  proverb  for  drunk¬ 
enness  and  neglect  of  his  family  for  years.  They  have 
been  objects  of  charity  winter  after  winter.  Two  years 
since,  the  poor  wretch,  too  much  intoxicated  to  get  into 
his  own  door,  lay  all  a  bitter  winter  night  in  an  alley,  and 
had  to  be  sent  to  the  Hospital  to  have  the  fore  part  of 
his  frozen  foot  amputated.  This  man  is  now  coming  con¬ 
stant!  v  to  the  early  and  the  later  services,  and  last  Mon- 
day,  speaking  to  his  employer  in  reference  to  a  sermon  he 
had  heard  the  night  before,  said,  “  Ah  Measter — I  dunno — 
I  dunno" — the  big  tears  running  down  his  scarred  face 
the  while,  “  but  I  do  think  religion  is  the  only  thing  worth 
having."  Several  others  have  expressed  an  earnest  anxiety 
for  their  souls,  and  all  who  have  had  the  opportunity  to 
converse  with  men  and  women,  thus  brought  forward,  are 
convinced  that  the  Lord  is  moving  on  their  hearts.  The 
remark  of  one  of  those  long  prejudiced  against  our  Church 
may  be  added — made  after  his  first  attendance  upon  our 


14 


service.  “  Mon  !  wliat  prayers  these  are ;  I  never  heard  a 
Methody  pray  like  yon.” 

The  Rector  thought  that,  on  Christmas  morning,  he  could 
get  a  larger  congregation  at  0}  than  at  9  o’clock.  As  I 
drove  out  by  star-light,  I  was  pained  to  see  that  the  dram¬ 
shops  were  brilliantly  illuminated  to  attract  men  to  the 
Evil  Ones,  but  I  was  cheered  when  I  saw  more  than  two 
hundred  children  in  the  Church,  and  the  building  filled 
with  their  parents  and  others  who  manifested  the  most 
lively  interest  in  the  services. 

Last  Thursday  evening  the  “  Mother’s  Meeting”  was 
convened  in  the  large  room  in  the  basement  of  the  Church, 
and  this  occasion  was  availed  of  to  begin  a  similar  work 
with  the  men.  Sixty-eight  women  were  present,  and  fifty 
of  them  brought  their  husbands  by  special  invitation.  The 
Rector  and  the  Committees  greeted  them  cordially ;  they 
all  listened  with  deep  interest  to  an  address  from  the  Rev. 
G.  G.  Gubbins,  of  Ireland  ;  then  a  series  of  magic  lantern 
dissolving  views  was  exhibited  to  them.  Many  men  were 
thus  introduced  into  the  Church  building  for  the  first 
time.  To  win  some  men  who  had  not  yet  yielded  to  the 
solicitation  of  the  Visiting  Committees,  and  to  bring  in 
others  who  had  not  yet  been  reached  at  all,  an  English  tea 
party  was  agreed  on  for  this  (New  Year’s)  evening,  at  a 
hall  near  the  Church.  The  invitation  was  extended  to 
such  members  of  the  “Mother’s  Meeting”  as  could  bring 
their  husbands,  and  to  other  men  who  were  living  in 
neglect  of  public  worship. 

Seventy-eight  of  this  class  of  men  came,  and  fifty-four 
women  with  fifteen  babies.  They  were  cordially  welcomed 
into  the  reception  rooms,  by  the  Visiting  Committees,  and 
introduced  to  other  members  of  the  congregation,  who  were 
invited  to  assist  at  the  entertainment.  The  Committees 
seemed  overjoyed  at  the  arrival  of  men  who  they  barely 
hoped  would  attend,  and  you  could  see  the  big  tear-drop 
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in  the  eye  of  the  most  hardened,  as  the  sympathizing 
women  of  the  Committee  drew  from  them,  in  a  quiet  corner, 
the  secrets  of  their  debasement,  and  of  the  neglect  of  their 
souls. 

Hopefulness  beamed  from  many,  who  then  first  felt  that 
there  was  true  Christian  sympathy  between  the  cultivated 
and  refined,  and  the  illiterate  and  depraved.  Several  men 
came  with  mind  and  manners  cultivated,  but  with  hearts 
hitherto  hardened  by  skepticism  or  infidelity.  They  ex¬ 
pressed  their  willingness  to  aid  in  teaching  and  training 
others,  as  they  felt  that  kindness  alone  had  thawed  them 
out. 

They  sang  lustily  the  English  Christmas  Hymn ;  after 
which  they  went  up  stairs  and  were  seated  at  three  long 
tables,  where  the  utmost  propriety  prevailed.  A  blessing 
was  invoked  by  the  Minister ;  then,  after  the  English  fashion, 
they  sang  a  grace  before  meat.  The  most  marked  atten- 
tion  was  given  to  addresses,  from  two  clergymen  and 
two  laymen.  One  of  the  latter  was  a  working  man  with 
a  strong  English  accent,  and  a  depth  of  feeling  that 
moved  many  to  tenderness.  The  men  were  reminded  of 
the  happiness  and  benefit  their  wives  had  received  from 
regular  attendance  at  the  weekly  social  meeting,  and  it 
was  then  unanimously  agreed,  that  the  husbands  would 
meet  in  the  basement  rooms,  or  in  some  other  suitable 
places,  on  two  evenings  in  each  week,  for  mutual  improve¬ 
ment* 

Before  the  close  of  the  evening,  they  seemed  like  a  band 
of  brothers  who  had  resolved  to  be  mutual  helpers.  The 
Committees  have  not  heard  a  single  taunt  directed  against 
those  who  were,  until  quite  recently  infidels,  drunkards, 
or  otherwise  dissolute  persons.  Thus  far,  less  money  has 
been  spent  in  aid  to  the  poor  of  Frankford  than  in  any 

*  Two  meetings  lxave  been  held,  forty- seven  men  were  present  at  the 
first,  and  sixty-seven  at  the  second. 
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previous  season,  and  as  sympathy  is  the  substitute,  God  is 
blessing  this  inexpensive  means,  so  that  we  have  the 
earnest  of  an  abundant  spiritual  harvest  of  parents  with 
their  children. 

The  coldest  heart  glows  with  genial  warmth  at  the  ex¬ 
hibition  of  a  wife’s  gratitude  for  the  entire  absence  of  oaths 
from  her  home,  since  her  husband  came  to  the  early  ser¬ 
vice  in  the  Church. 

The  system  of  Lay  co-operation  adopted  and  practised  at 
St.  Mark’s  Church,  Frankford,  is  very  simple  and  in  pre¬ 
cise  accordance  with  the  principles  of  our  Church.  There 
is  no  cumbrous  machinery  to  waste  power  in  moving 
it,  and  to  require  more  skill  and  force  in  directing  and 
checking  it  than  is  possessed  by  all  ministers. 

For  the  head  of  each  department  of  work,  the  Lector 
selects  a  person  in  whom  he  has  full  confidence,  adding  to 
the  Committee,  as  the  work  requires  it,  persons  who  are 
likely  to  be  efficient  and  agreeable  to  the  other  members. 
All  this  has  been  effected  quietly,  without  even  a  meeting 
of  the  joint  Committee;  although  this  will  occur  statedly 
on  a  lecture  evening,  when  reports  will  be  read.  Afterwards, 
extracts  from  these  reports  will  be  used  by  the  Lector  in 
his  sermons  or  other  public  addresses,  to  cultivate  a  gene¬ 
ral  interest  in  the  work  of  the  parish. 

Thus  there  is  system,  without  what  is  usually  called  an 
organization.  There  is  no  excitement.  The  work  grows, 
without  being  forced. 

There  are  four  prominent  Committees. 

The  first  appointed  was  the  Female  Committee  to  visit 
mothers  at  their  homes,  &c.,  whose  work  I  have  described 
in  detail. 

This  Committe  assigns  to  each  member  ten  or  fifteen 
mothers,  that  they  may  be  steadily  visited,  read  to,  or 
otherwise  comforted  in  their  troubles.  Books  from  the 
Parish  Library  are  loaned  to  them ;  Bibles  and  Prayer 
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Books  with  large  type  are  sold  for  small  weekly  payments  ; 

’  and  thrift  is  promoted  by  the  establishment  of  a  Sayings 
Bank,  in  which  a  large  interest  is  allowed  on  small  weekly 
deposits  of  money. 

Another  Committee  of  Females  is  charged  with  like 
duties  to  single  women.  At  their  meeting,  instruction  will 
be  given  in  sewing,  reading,  writing,  &c.,  when  required; 
their  health  and  morals  will  be  watched  over ;  and  a  suit¬ 
able  boarding  house  established  if  needful. 

The  Committee  for  young  men  is  charged  with  similar 
duties.  It  is  composed  of  men,  including  the  teachers  of  the 
Bible  classes.  Their  attendance  at  an  existing  debating 
society  will  be  encouraged,  as  our  youth  are  not  only  thus 
kept  from  evil,  but  the  exercises  train  for  cottage  lecturing, 
or  for  the  ministry. 

The  fourth  prominent  Committee  is  to  visit  husbands 
and  fathers.  It  is  composed  of  men,  with  such  of  their 
wives,  as  are  specially  qualified  to  sympathize  with  the 
fallen.  Thus  hope  is  infused  into  the  consciously  degraded 
man,  until  he  is  encouraged  to  cry  to  Jesus  for  help 
in  the  hour  of  special  temptation.  From  experience,  we 
learn,  that  even  the  best  wife  often  loses  her  influence  over 
a  drunken  husband,  from  the  necessity  for  concealing 
money  to  keep  the  children  from  starving.  The  influence 
of  a  sympathizing  visiter  is  almost  irresistible  ;  for  she  has 
no  occasion  to  speak  a  harsh  word,  and  the  fear  of  a  visit 
from  her,  often  nerves  the  man  of  weak  resolution,  so  that 
he  can  break  away  from  his  boon  companions  and  pass 
Satan’s  synagogues  safely.  On  these  weak  warm-hearted 
men,  we  can  scarcely  over-estimate  the  power  of  woman 
when  she  comes  as  an  ano;el  of  lio'ht ;  the  fear  of  occasion- 
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ing  her  grief,  is  to  him  a  present  reality,  when  even  his 
Maker  seems  a  God  afar  off.  If  our  blessed  Saviour 
needed,  or  even  availed  of  the  ministration  of  holy  women, 
can  we  expect  His  full  blessing  upon  our  efforts  to  raise 
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and  sustain  the  fallen,  unless  we  avail  of  the  means  that 
He  has  thus  sanctified  ? 

After  as  many  persons  are  induced  to  attend  worship 
at  the  Church  as  can  be  reached,  our  Rector  will  estab¬ 
lish  cottagedecturcs  in  the  several  districts  that  he  has 
arranged  for  this  purpose.  These  lectures,  here  and  else¬ 
where,  have  not  been  permanently  successful ;  for  there  was 
not  systematic  visiting  by  persons  trained  for  this  work, 
and  there  was  no  Sunday  service  in  the  Church  like  that 
at  9  A.  M.,  and  4  P.  M.,  in  Frankford,  to  aid  in  incorpo- 
ating  the  stray  sheep  into  the  fold  of  Christ’s  flock. 

The  use  of  our  Prayer-Book  has  been  largely  availed  of 
by  the  Committees,  and  they  have  found  it,  next  to  the 
Bible,  their  most  efficient  aid.  I  will  give  one,  out  of 
many  illustrations  of  the  value  of  this  book,  furnished  by 
the  Committee. 

One  of  the  Committee  was  informed  about  two  months 
since,  that  a  woman  wished  to  see  her  in  reference  to  the 
baptism  of  her  children.  Upon  entering  the  house  she 
was  met  by  the  expression,  “Well,  Mrs.;  I  hear  you 
are  going  to  get  up  a  christening  at  the  Church  on 
Sunday.  I’d  like  to  have  my  children  done,  and  I  sent 
for  you  to  ask  if  I  need  go  along  myself,  or  if  I  should 
just  send  them?”  She  was  asked  “  Do  you  know  what 
you  do,  when  you  take  your  children  to  baptism  ?”  “  Well, 
no — I  suppose  it’s  a  form  that  has  to  be  gone  through 
sometime,  and  the  sooner  it’s  done  the  better.”  Parts  of 
the  Baptismal  Service  were  then  read  to  her ;  she  listened 
with  fixed  attention,  and  at  the  close  said,  with  great 
earnestness,  “  It  seems  to  me  I  have  something  to  do  for 
myself  as  well  as  for  my  children.”  The  Prayer-Book  was 
left  with  her,  with  the  request  that  she  would  carefully 
read  the  Baptismal  Service,  and  the  promise  that  she 
should  be  visited  again  in  a  few  days.  The  following  week 
the  visitor  went  again,  and  asked  “Did  you  read  what  I 
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marked  for  you?”  “  Yes,  ma’am,  and  ever  so  muck  more ; 
that  is  the  greatest  book  I  ever  read  in  all  my  life.  Why, 
ma’am,  I  read  it  to  my  husband  most  all  day  Sunday.” 
This  woman  then  began  to  come  to  the  “  Mothers’  Meet¬ 
ing,”  and  the  tearful,  eager  countenance  with  which  she 
listens  to  the  most  simple  teaching  of  the  Gospel,  tells 
what  is  passing  in  her  heart  On  the  first  Sunday  in 
Advent,  she  came  in  thin  and  worn  clothing  to  the  early 
service  and  to  the  4  o’clock  Bible  Class,  and  her  place  has 
never  since  been  empty.  Suitable  clothing  was  provided 
for  her  husband,  that  he  might  go  to  the  House  of  God. 
Last  week  she  said  to  the  same  visiter,  “  Oh  !  our  house  is 
a  changed  house.”  “ How  do  you  mean?”  “  Why,  ma’am, 
my  husband  used  to  be  an  awful  swearer,  and  I  have  not 
heard  an  oath  from  him  since  the  first  Sunday  morning  he 
went  to  Church.”  “Well,  you  must  pray  for  him  and  for 
yourself  too.”  “Pray!  I  guess  I  do  pray;  I  cannot  do 
without  prayer  now.”  And  this  from  a  woman,  who  two 
months  since  had  scarcely  any  notion  of  the  simplest  truths 
of  religion. 

It  is  not  overlooked  by  those  engaged  in  this  work,  that 
they  have  but  commenced  that  which  will  require  calm 
and  resolute  perseverance,  much  prudence,  and  earnest 
prayer  to  make  it  permanent  and  effective.  They  anticipate 
difficulties  which  cannot  be  distinctly  foreseen.  They  doubt 
not  that  seasons  of  discouragement  and  despondence  may 
come  over  them — but  they  believe  that  if  they  go  forward 
in  faithful  labor,  looking  to  God  continually  for  help  and 
guidance,  a  way  will  be  opened  through  all  gloom  and 
over  all  obstacles.  They  have  already  experienced,  that 
in  endeavoring  to  water  others,  their  own  spirits  have 
been  abundantly  refreshed,  and  they  offer  to  others  the 
maxim  of  inspired  wisdom,  “There  is  that  scattereth  and 
yet  increaseth — there  is  that  withholdeth  more  than  is 
meet,  but  it  tendetk  to  poverty.” 
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There  is  so  evident  a  desire  on  the  part  of  Bishops, 
Clergy  and  Laity  to  extend  the  spiritual  efficiency  of  our 
Church  through  the  agency  of  Lay  co-operation,  that  I  was 
induced  to  watch  the  movements  in  Frankford  very 
closely,  that  I  might  be  aided  in  the  performance  of  my 
duty  as  a  member  of  the  Lay  Committee. 

I  am  convinced  that  the  same  good  work  can  be  accom¬ 
plished  to  a  greater  or  less  extent  in  every  parish  of  our 
Church,  and  that  it  will  be  permanent,  if  it  be  made  the 
work  of  the  Church,  and  not  as  elsewhere,  of  an  individual. 

I  am  satisfied,  that  the  efficiency  of  most  parishes  will  be 
doubled  by  the  adoption  of  some  similar  system,  and  that 
our  Church  will  thus  be  relieved  from  a  stigma  that  has 
hitherto  rested  upon  her,  through  the  supineness  of  her 
children.  Surely  there  is  not  a  parish  without  one  judi¬ 
cious  Christian  woman,  and  one  “  Missing  Link,”  who  can 
be  commissioned  by  the  Rector  to  operate  systematically 
on  the  sons  and  daughters  of  toil  at  housekeeping  or  at 
service,  or  to  visit  with  Bible  reading  and  prayer  the  sick 
or  infirm,  within  a  mile  of  the  Church.  Lest  some  of  the 
Clergy  and  Laity  should  say  that  such  a  system  is  not 
suited  to  this  country  or  to  their  parish,  I  sincerely  hope 
that  the  four  books  referred  to  will  be  prayerfully  read  , 
and  the  effort  to  reach  the  neglected  ones  made.  Then 
they  will  find  the  prejudice  against  our  Church,  giving 
place  to  the  love  that  she  merits,  from  all  sorts  and  condi¬ 
tions  of  men. 

Yours,  very  sincerely  and  respectfully, 

WM.  WELSH 


To  the  Rt.  Rev.  Bishop  Potter. 
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The  following  document  is  commended  to  your  special  at¬ 
tention.  It  lias  received  the  sanction  of  large  meetings  of  the 
clergy  and  laity  of  Philadelphia.  Called  to  consider  how  our 
churches  might  be  more  efficient  in  the  service  of  their  Lord, 
both  at  home  and  abroad,  these  meetings  have  recognized — 
heartily  and  unanimously,  by  resolutions  and  otherwise — the 
need  there  is  of  more  general  and  active  lay  co-operation.  More 
work  and  work  more  diffused — with  more  of  earnest  united 
prayer — is  that  to  which  the  Holy  Spirit  seems  to  move  our 
Church  throughout  the  land.  May  this  Diocese  not  be  back¬ 
ward  in  listening  to  the  call.  In  each  Parish,  let  the  minister 
and  the  more  earnest  and  judicious  of  his  people  consult  how 
best  to  engage  all  the  unoccupied  capacity  and  zeal  of  the  con¬ 
gregation,  aiming  at  the  employment  of  properly  qualified  per¬ 
sons  of  every  age  and  condition,  in  doing  systematically  some 
good.  And  let  this  working  be,  in  some  way,  connected  with 
that  of  the  Parish,  so  that  all  may  feel  that  they  are  one  house¬ 
hold  and  brotherhood  in  Christ,  and  by  conference  and  co¬ 
operation,  may  edify  and  animate  one  another  in  love.  To  aid 
in  such  a  movement  the  following  hints  and  cautions  are  added. 
They  may  be  considered  as  supplementary  to  the  practical 
suggestions  with  which  the  subjoined  paper  concludes. 

HINTS  AND  CAUTIONS. 

1st.  Remember  that  the  first  claims  upon  us  as  Christians 
are  in  our  own  families,  and  among  our  daily  associates — es¬ 
pecially  to  any  of  them  who  are  sick,  needy  or  in  trouble ;  or 
who  are  young,  careless  or  exposed  to  any  peril  of  body  or 
soul. 

2nd.  Hext  to  these  claims,  consider  those  of  your  Parish 
and  neighborhood.  Help  all  efforts  for  their  welfare.  Pray 
privately  and  statedly  for  certain  individuals ;  visit  often  (if 
possible  in  person)  some  sick,  or  poor,  or  ignorant,  or  ungodly  in¬ 
dividual.  If  not  in  person,  then  through  your  child,  domestic  or 
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friend,  send  a  kind  word  for  the  afflicted,  a  bit  of  food  or  a 
garment  for  the  destitute,  a  delicacy  for  the  sick,  a  tract  or 
book  for  the  inquiring  or  the  thoughtless.  In  one  word,  be 
doing  some  specific  act  by  which  their  heart  may  be  warmed, 
and  soul  or  body  or  both  be  benefited. 

3d.  Do  not  wait  till  you  feel  certain  that  you  work  from  a 
purely  Christian  motive.  Use  the  natural  affections  which 
Glod  has  given  you ;  guarding  against  their  abuse,  and  aiming 
constantly  at  a  higher  and  higher  standard  of  principle  and 
action. 

4th.  Never  despair  of  any  individual  or  of  any  class.  Re¬ 
member  the  omnipotence  of  Christ’s  love,  and  do  not  doubt 
that  it  will  work  with  you,  if  you  patiently  and  hopefully 
strive  to  do  good,  as  you  have  opportunity,  to  all  men. 

5th.  Do  not  attempt  too  much.  Finish  what  you  begin. 
Mature  your  plans  in  advance  ;  and  adhere  to  them  except  as 
experience  imperatively  requires  a  change. 

6th.  Remember  that  in  things  temporal,  and  in  one  sense,  in 
things  spiritual,  we  best  help  others  by  teaching  them  to  help 
themselves.  It  is  better  to  give  work  than  alms,  to  teach  neat¬ 
ness  and  thrift  than  to  encourage  carelessness  and  waste.  So 
in  spiritual  concerns,  it  is  all  important  that  people  be  led  to 
become  doers  as  well  as  hearers  of  the  Word;  to  wait  upon 
the  Lord  in  active  obedience  to  his  will  for  the  influence  of 
his  Spirit,  rather  than  to  expect  these  influences  when  slothful 
and  inactive. 

7th.  Remember  that  the  rich,  the  refined,  the  intelligent  are 
often  no  less  than  the  poor  and  neglected,  as  sheep  with¬ 
out  a  shepherd,  and  that  they  are  to  be  won  to  the  fold  by  like 
loving  prayers  and  kindly  offices. 

8th.  After  doing  all  let  us  remember  that  we  are  unprofita¬ 
ble  servants,  and  that  nothing  but  humble  prayer  and  watch¬ 
fulness  can  keep  us  from  wandering  or  secure  our  advance  in 
the  Divine  Life. 

Alonzo  Potter, 

Bishop  of  the  Diocese  of  Pennsylvania. 


Piiilad’a.,  Dec.  14,  1860. 


SUGGESTIONS  RESPECTING  LAY  CO-OPERATION, 


The  General  Convention  of  the  Protestant  Episcopal  Church 
of  1859,  while  giving  tokens  of  renewed  life  and  vigor 
throughout  all  parts  of  the  Church,  inaugurated  several  move¬ 
ments  calculated  to  encourage  the  missionary  spirit,  and  to 
give  purpose  and  directness  to  its  efforts.  With  great  hearti¬ 
ness  and  unanimity,  it  passed  resolutions  setting  forth  the 
duty  of  every  member  of  the  Church  to  consecrate  a  “  certain 
proportion"  of  his  income  to  the  advancement  of  the  cause  of 
our  Lord  and  Saviour;  recommending  all  clergymen  to  bring 
their  flocks,  as  near  as  practicable,  to  compliance  with  the 
Spirit  of  the  Apostolic  direction — “LTpon  the  first  day  of  the 
week,  let  every  one  of  you  lay  by  him  in  store  as  God 
hath  prospered  him,”  and  to  bring  this  subject  especially  to 
the  attention  of  the  people,  sometime  during  the  Advent 
Season  of  each  year.  It  also  passed  resolutions,  earnestly 
requesting  the  parochial  clergy  to  bring  the  Church’s  need  of 
additional  laborers  in  the  ranks  of  the  ministry,  before  their 
respective  congregations,  especially  in  the  Ember  Seasons  ;  to 
solicit  offerings  for  the  education  of  indigent  Candidates  for 
Holy  Orders ;  and  at  all  suitable  times  and  ways,  to  impress 
the  Church's  want,  in  this  particular,  upon  the  minds  of 
the  voung.  On  the  last  dav  but  one  of  its  session,  it  also 
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passed  resolutions  declaring  tliat  the  present  state  of  the 
Church,  and  of  the  world,  emphatically  appeals  to  both 
clergy  and  laity,  earnestly  and  actively  to  employ  their 
time  and  means,  to  the  best  of  their  ability,  in  supporting 
and  invigorating  the  Christian  efforts  of  the  Church  in  all 
its  departments ;  and  appointed  a  committee  of  laymen  to 
devise  and  carry  out  such  means  and  measures  as  they  may 
deem  advisable,  calculated  to  reach  the  hearts  of  the  laity  of 
this  Church,  and  to  awaken  in  them  a  more  earnest  and  holy 
zeal  in  the  cause  of  Christ.  The  address  of  that  committee 
has  been  for  some  time  before  the  Church,  and  should  be  read 
by  both  clergy  and  laity.  In  order  to  bring  this  whole  subject 
more  directly  to  the  attention  of  our  congregations,  and  to 
prepare  the  way  for  more  systematic  and  efficient  work,  on 
the  part  of  both  pastors  and  people,  a  meeting  of  the  clergy 
and  laity  of  Philadelphia  was  called  by  the  Bishop  of  the 
Diocese.  At  this  meeting,  continued  through  two  evenings,  a 
committee  of  ten  were  appointed  to  consider  the  whole  subject, 
and  “  to  prepare  suggestions  to  the  parishes  throughout  the 
Diocese,  as  a  basis  for  the  increase  of  the  missionary  spirit,  and 
the  more  active  co-operation  of  the  laity  in  the  extension  of 
the  Church  of  Christ.”  In  pursuance  of  said  duty  this  com¬ 
mittee  present  the  following  statement : 

PRELIMINARY  REMARKS. 

1.  Vital  union  with  Christ  is  the  only  foundation  for  true 
beneficence.  The  Christian  is  thus  a  sharer  in  the  work  of 
Christ.  He  loves  what  his  Saviour  loves. 

2.  A  pointed,  fearless  and  simple  exhibition  of  Divine  Truth 
has  been  greatly  blessed  in  begetting  and  sustaining  this 
spirit  of  beneficence. 

3.  Christians  need  to  be  frequently  reminded,  and  practically 
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convinced  of  the  necessity  of  full  self-dedication  to  God,  unceas¬ 
ing  self-denial,  systematic  personal  effort  in  doing  good,  and  pecu¬ 
niary  aid  according  as  God  has  blessed  them. 

4.  God  has  established  a  close  connection  in  the  Christian 
experience  between  genuine,  active  benevolence  and  inward 
joy  and  growth  in  grace.  Let  the  follower  of  Christ  test  this. 

5.  The  successful  Christian  laborer,  in  his  Master’s  work,  is 
characterized  by  a  sympathizing  spirit, — kind,  judicious  and 
cheerful. 

6.  Alms-giving  is  but  a  part  of  Christian  duty ;  and  to  be 
fully  effectual,  prayer  must  go  up  with  it  before  God. 

7.  The  full,  earnest  co-operation  of  lay  men  and  women  of 
every  class,  in  the  several  departments  of  Christian  effort,  is 
now,  more  than  ever,  demanded.  The  minister,  imbued  with 
his  Master's  spirit,  points  out  to  them  the  way,  and  they  be¬ 
come  co-workers  with  him. 

8.  Preaching,  however  sound  and  able,  fails  of  one  of  its 
great  ends,  unless  it  tend  to  make  a  working  congregation. 

9.  The  minister,  who  succeeds  in  securing  the  cordial  co¬ 
operation  of  his  congregation,  economizes  his  time,  and  ac¬ 
complishes  more,  than  by  his  own  most  indefatigable  labors 
without  such  co-operation. 

THE  WORK. 

In  the  Parish  ;  through  our  Diocese  and  Country  ;  through  the 
World. 

1.  The  Parish. — (a)  Greater  life  and  efficiency  in  the  Sun¬ 
day  school ;  the  increase  of  the  number  of  competent  and  faith¬ 
ful  teachers ;  the  enlistment  of  male  teachers. 

(b)  Instituting  and  sustaining  Bible  classes  adapted  to  differ¬ 
ent  ages  and  grades. 

(c)  The  establishment  of  sewing,  night  and  parish  schools. 
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(d)  Careful  and  systematic  visiting  among  all  classes — to 
obtain  and  encourage  Sunday  scholars — for  the  care  of  the  sick 
and  needy;  for  religious  conversation  and  reading;  for  promo¬ 
ting  family  worship  and  religious  home-training  of  the  young ; 
for  fuller  expression  of  Christian  sympathy  and  encouragement, 
and  for  the  reform  of  the  vicious. 

(e)  Christian  hospitality  at  the  church  to  strangers  and  oc¬ 
casional  worshippers,  and  gathering  to  the  church  services 
those  who  are  negligent  of  public  worship. 

All  these  demand  system  and  untiring  energy  on  the  part 
both  of  pastor  and  people. 

2.  Through  our  Diocese  and  Country. — Through  the 
Diocese  and  through  our  entire  country,  a  great  work  is  to  be 
accomplished.  Missionaries  are  to  be  sent,  churches  built, 
colleges  and  schools  established  and  sustained,  and  provision 
made  for  educating  candidates  for  the  ministry.  The  Bible 
and  Prayer  book,  religious  works  and  tracts  are  to  be  liber¬ 
ally  distributed.  In  all  these,  pecuniary  aid  and  prayer 
may  compensate  for  the  absence  of  personal  effort  of  the 
giver  ;  and  all  these  objects  call  loudly  for  such  aid. 

3.  The  W orld. — Deep  interest  attaches  to  the  entire  field 
abroad.  Doors  closed  against  the  Gospel  for  ages  are  begin¬ 
ning  to  be  opened.  Heathenism,  Mohammedanism,  Judaism, 
corrupted  Christianity,  are  yielding.  The  Christian  world  is 
evidently  aroused :  all  circumstances  indicate  an  approaching 
crisis.  Shall  the  Protestant  Episcopal  Church,  peculiarly 
adapted  for  the  exercise  of  a  devout  and  conservative  influence, 
be  deaf  to  the  call  of  its  Great  Head  at  such  a  juncture? 


THE  MEANS. 


Under  God,  the  active  and  systematic  co-operation  of  the 
laity  with  the  pastor,  is  one  of  the  great  instrumentalities  to 
which  the  Church  must  look.  There  is  a  large  amount  of  latent 
energy  and  piety  which  is  waiting  to  be  employed.  The  laity 
need  guidance,  the  incitements  of  cordial  sympathy  and  inter¬ 
course  among  themselves  and  with  their  pastors,  opportunities 
for  prayer,  and  for  receiving  and  communicating  missionary 
information,  and  well-digested  plans  of  benevolent  and  reli¬ 
gious  effort.  While  no  one  plan  will  suit  all,  it  will  in  every 
case  be  found  that  system  is  better  than  organization,  work 
better  than  machinery. 

The  following  practical  suggestions  are  submitted : — 

1.  That  the  proper  life  and  missionary  power  of  a  parish 
may  be  largely  promoted  by  the  frequent  presentation,  in  the 
ministry  of  the  word,  of  the  obligations,  motives,  and  means  to 
personal  self-denial  and  effort. 

2.  That  it  be  recommended  to  the  various  rectors  of  parishes 
to  put  forth  vigorous  and  systematic  effort  to  enlist  every 
regular  worshipper  of  their  congregations  in  appropriate  co¬ 
operation  with  their  pastor  in  the  work  of  Christian  benevo¬ 
lence  at  home  and  abroad. 

3.  That  pains  should  be  taken  to  impress  upon  children  and 
youth  in  the  Sunday  school,  Bible  class,  and  elsewhere,  the 
proper  motives  for  doing  good ;  and  that  special  effort  should 
be  made  to  find  and  encourage  proper  candidates  for  the 
ministry. 

4.  That  where  no  working  plan  for  the  purpose  now  exists, 
it  be  recommended  to  the  pastor  to  form  some  systematic 
arrangement  for  home  work,  and  for  aiding  the  great  work  of 
the  Church  at  large.  In  such  arrangement,  appropriate  com¬ 
mittees  on  the  various  efforts  within  the  parish  ;  the  setting 
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apart  weekly  sums,  to  be  collected  either  in  church,  at  stated 
times  and  for  stated  objects,  or  monthly  by  collectors  of  dis¬ 
tricts  ;  the  appointment  of  a  missionary  committee  to  co-oper¬ 
ate  with  the  pastor  in  collecting  and  dispensing  funds,  and  in 
the  missionary  work  of  the  parish,  seem  to  be  proper  and 
efficient  modes  of  action. 

5.  That,  in  addition  to  the  regular  services  of  the  church  on 
the  Lord’s  Lay  and  other  days,  a  warmer  religious  feeling  and 
more  active  effort  may  be  promoted  by  evening  lectures  at  the 
church,  and  by  well  arranged  meetings  from  house  to  house  in 
various  neighborhoods,  the  latter  to  be  conducted,  under  the 
control  of  the  minister,  by  judicious  laymen.  Such  familiar 
meetings  promote  a  spirit  of  prayer,  and  draw  many  to  the 
public  worship  of  the  Church. 

6.  That  the  Bishop  of  the  Diocese — if  such  measure  meet  his 
approbation — be  requested  to  arrange  a  series  of  missionary 
meetings,  during  the  coming  season,  in  the  different  churches 
of  this  city,  for  the  purpose  of  awakening,  in  clergy  and  laity, 
a  more  active  interest  in  works  of  Christian  benevolence,  and 
especially  in  the  subject  of  lay  co-operation  with  the  pastor.^ 

7.  That  if  faithful,  humble,  and  earnest  prayer  ascend  to 
God  from  His  people,  and  accompany  their  efforts  in  the  cause 
of  Christ,  they  may  confidently  expect  a  large  blessing. 


J.  A.  Vaughan, 

M.  A.  DAV.  Howe, 
B.  Wistar  Morris, 
John  Welsh, 

Jay  Cooke, 


George  Leeds, 
Richard  Newton, 
Jas.  M.  Aertsen, 
Thos.  H.  Powers 
Henry  Coppee. 


